
This action is to request delegated authority to the Director of the Department of Parks and 
Recreation, to execute a License Agreement with California State University at Northridge, for the 
continued operation of their Aquatic Safety Program, at the Boating Instruction and Safety Center, 
located within the Castaic Lake State Recreation Area. 

SUBJECT

July 31, 2012

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

A LICENSE AGREEMENT FOR THE OPERATION OF THE 
AQUATIC SAFETY PROGRAM AT 

THE BOATING INSTRUCTION AND SAFETY CENTER 
WITHIN THE WARREN M. DORN COMPLEX 

AT CASTAIC LAKE RECREATION AREA 
(SUPERVISORIAL DISTRICT 5) (3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

1.   Find that the proposed License Agreement is categorically exempt from the California 
Environmental Quality Act because it consists of leasing an existing public facility with no expansion 
of use and for the reasons stated herein and the reasons reflected in the record of the project.  

2.   Delegate authority to the Director of Parks and Recreation to execute a five year License 
Agreement between the County and California State University at Northridge for the use of the 
Boating Instruction and Safety Center, located within the Warren M. Dorn Complex at Castaic Lake 
State Recreation Area.  The License Agreement has an initial five year term, with a one time five 
year optional extension and will become effective the first day of the month following Board of 
Supervisors approval.  The License Agreement will provide annual revenue of $8,437.50 for rent, an 
annual utility payment of $12,000, and a minimum of 12 percent of its gross revenue from its 
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Summer Youth Camp Program.

3.   Authorize the Director of the Department of Parks and Recreation to suspend, terminate or 
assign the License Agreement, if deemed necessary, in accordance with the approved terms and 
conditions of the License Agreement.

4.   Authorize the Director of the Department of Parks and Recreation to exercise the five year 
option, if in opinion of the Director of the Department of Parks and Recreation, the Licensee has 
performed successfully during the initial contract term.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The purpose of the recommended action is to approve a five year License Agreement with a one 
time five year optional extension with California State University at Northridge (CSUN) for the 
continued operation of their Aquatic Safety Program provided at the Boating Instruction and Safety 
Center (BISC) located within the Warren M. Dorn Complex at the Castaic Lake State Recreation 
Area. The BISC is a facility built by the State of California Department of Boating and Waterways for 
the purpose of conducting instructional training in the safe handling and operation of various 
watercrafts.

CSUN has, as part of its Community Services classes and Department of Recreation and Leisure 
Studies, an Aquatic Program component that instructs, educates, and trains enrollees in the safe use 
of water skis, boats and similar watercraft; including, launching and recovery of boats from the dock 
area.  CSUN has conducted these aquatic programs at Castaic Lake since 1984.  The Community 
Services classes are not restricted to the CSUN student population, but are open to and marketed 
toward enrollment by members of the general public.

The classes have been well attended and provide a much needed adult training program for safe 
use of watercraft at Castaic Lake.  An additional and enhancing segment of this program is the 
Summer Youth Camp Program.  During the summer months, youth groups and individuals can learn 
boating use and safety under proper adult supervision.  CSUN’s Aquatic Program has been 
conducted expertly and has been very well received by the public.  Based on the need and 
popularity of this program, the Northwest corner of the Afterbay area, will be available for use by 
CSUN, as an alternate location to be used in conjunction with its Aquatic Program being conducted 
at the BISC facility.  CSUN will continue to maintain two existing portable buildings within this corner 
of the Afterbay area, one for classroom use and the other for storage.  In addition, CSUN is required 
to provide the necessary general liability insurance and name the County of Los Angeles as an 
additional insured, prior to the Contract start date.

Implementation of Strategic Plan Goals
The proposed License Agreement will further the Board-approved County Strategic Plan Goal 1, 
Operational Effectiveness, by utilizing experienced personnel to schedule and conduct boating safety 
education; providing a Summer Youth Camp Program, where youth groups and individuals can learn 
boating use and safety under proper adult supervision; and by generating revenues and providing 
funding for infrastructure maintenance and repair at the Castaic Lake State Recreation Area. 

FISCAL IMPACT/FINANCING

CSUN will pay the County an annual amount of $8,437.50 for rent, plus an annual utility payment of 
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$12,000 for the cost of electricity to operate this Aquatic Safety Program at Castaic Lake Recreation 
Area.  CSUN will also continue to pay a minimum of 12 percent of its gross revenue from its Summer 
Youth Camp Program.  

CSUN’s Aquatic Safety Program is a financially self-supporting unit of the University’s Department of 
Recreation and Leisure Studies.  The University’s program staff will maintain its portable buildings, 
licensed premises, and conduct all programs and classes.  The County’s maintenance of the BISC 
exterior and interior areas will be offset by their rent payment.  

In consideration for the use granted, CSUN shall pay the County, for five years, an annual total of 
$20,437.50, consisting of a flat amount of $12,000 for the cost of electricity and annual amount of 
$8,437.50 for rent.  CSUN shall pay the County in three equal installments of $6,812.50.  
Additionally, CSUN will pay the County a percentage of its gross revenue from its Summer Youth 
Camp Program, according to the following percentage breakdown identified below:

    •     12 percent of all gross receipts up to $10,000; and 
    •     20 percent of all gross receipts between $10,001 and $30,000; and 
    •     30 percent of all gross receipts in excess of $30,000

OPERATING BUDGET IMPACT

As a result of the recommended actions, the Department anticipates an annual revenue increase of 
$20,437.50 to its operating budget from rent receipts which includes the cost of utilities.  The 
increase will be effective over the initial five year term of the agreement but may extend beyond this 
if the Department decides to exercise the agreement option. 

The Department will also receive additional revenue beyond the aforementioned rent from its share 
of CSUN’s Summer Youth Camp Program fees as stated in the Fiscal Impact/Financing section.  
The amount of additional revenue cannot be estimated at this time due to several factors: 1) this 
revenue is new to the County; 2) lack of historical data; and 3) revenue to the County is based on 
tiered schedule.  However, the Department anticipates this component of the revenue to be small.

The Department will maintain this revenue in its Operating Budget to offset the costs resulting from 
the facility usage of CSUN’s aquatic programs.  Should the revenue from the Summer Youth Camp 
Program become significant, the Department will address this in the appropriate year’s Operating 
Budget request. 

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The County of Los Angeles, through its Department of Parks and Recreation, is authorized by the 
provision of Government Code Section 25907 to grant licenses and leases for the provision of parks 
and recreation related activities.  

The term of the License Agreement has an initial five year term, with a one time five year optional 
extension. 

Participants of CSUN’s Aquatic Safety Program will be authorized to enter the Castaic Lake State 
Recreation Area without being assessed a vehicle entry fee during the preparation or when 
conducting instructional classes and/or providing the Summer Youth Camp Program. However, in 
order to ensure the continued operation of the Aquatic Safety Program, the Department 
recommends the following deviations from the County’s standard terms and conditions:
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   •     Indemnification:  It is recommended that the County shall retain prior and ongoing        
responsibility for all matters relating to any preexisting environmental issues, and shall indemnify 
CSUN for all matters relating thereto. 

   •     Termination for Convenience:  The License Agreement includes termination provisions for 
improper consideration and for the failure of the Licensee to comply with the County’s Child Support 
Program.  In addition, the Agreement addresses the County’s Quality Assurance Plan.

County Counsel has approved this License Agreement as to form.  Additionally, CSUN has executed 
the attached License Agreement and will provide the required insurance policy naming the County of 
Los Angeles as an additional insured, prior to the Contract start date.

ENVIRONMENTAL DOCUMENTATION

The proposed License Agreement is categorically exempt from the California Environmental Quality 
Act (CEQA) according to Section 15301 and of the State CEQA Guidelines and Classes 1 (r) of the 
Environmental Document Reporting Procedures and Guidelines, adopted by your Board on 
November 17, 1987, because it consists of leasing an existing public facility with no expansion of 
use.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

This Agreement will permit CSUN’s Aquatic Training Safety Center to continue to provide water 
safety instruction and training to CSUN students and the general public through its accredited and 
non-accredited programs, and continue its numerous summer water safety programs, including 
those benefiting at-risk youth.

CONCLUSION

It is requested that an adopted copy of the action taken by your Board and four (4) fully executed 
copies of the attached contract be forwarded to the Department of Parks and Recreation.
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RUSS GUINEY

Director

Enclosures

c: Chief Executive Office
County Counsel
Executive Office, Board of Supervisors

Respectfully submitted,

RG:JW:RM
KEH:SS:CM
MT:rc
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